PROJECT APPLICATION FORM-2009 -

| U

Applicant: Acton Housing Authority Submission Date: l!ovgmbér 10, 2008 | |

Applicant's Address, Phone Number and Email  Purpose: (Please select all that apply) -~ - |:
Kelley Cronin, Executive Director O Open Space i | AR
Acton Housing Authority, P.O. BOX 681 x Community Housing
Acton, MA 01720 phone) 978-263-5339 O Historic Preservation
kelley@actonhousing.net O Recreation

Town Committee (if applicable): Acton Housing Authority

Project Name: Pre-development Funds

Project Location/Address: _Sachem Way, Acton, MA 01720

Amount Requested: $ 152,000
Project Summary: In the space below, provide a brief summary of the project.

In the 2009 Community Preservation Plan the CPC listed the following as a goal to address the housing
needs in the community:

“Acquire, create, preserve and support community housing and rehabilitate or restore
community housing that is acquired or created under the CPA. Give preference to the reuse of
existing buildings and to the construction of new buildings on previously developed sites,” and
“Support the Acton Housing Authority’s plan to increase the inventory of affordable rental
housing for families by developing more units on existing AHA land and/or purchasing
additional condominium units.”

The Acton Housing Authority (AHA) is requesting $152,000 for pre-development funds. The AHA seeks to
construct new buildings, for affordable rental housing for families below 80% of median income, on our
previously developed site located on Sachem Way in Acton {see map). The funds will be used towards pre-
development costs, including feasibility analysis of the site, for the “creation... and support of community
housing in the Town of Acton.”

In 2006, the Town approved Community Preservation funds for resources to the AHA for a Planning and
Feasibility Study. The AHA hired a development consultant and legal consuitant to help determine the most
cost effective way to assist the Town of Acton in its objectives (as stated in the Master Plan) to promote a
range of economic diversity in housing, including low and moderate income housing, and to promote a range
of choice in the types of homes to allow residents’ changing capacities and preferences. The consultants
were hired to provide the following scope of services:
* Analyze different institutional arrangements to carry out the proposed housing development.
» Conduct a feasibility review including looking at the regulatory environment, possible funding
sources and preparing sample pro-formas.
+ Design planning to include selecting two or three models as a starting basis for design
recommendations, market analysis and zoning issues.
One result of this process was the determination that there is only one site readily available to the AHA for
affordable housing development, our property on Sachem Way. The development consultant provided a
pro-forma and pre-development budget for developing affordable housing at this location.

Town of Acton 1  Application Instructions & Required Attachments
2009 Community Preservation Plan — July 11, 2008




The AHA intends to use the remaining $4,200 in unexpended CPC funds for the Planning and Feasibility
Study to support this pre-development work, as envisioned under the original funding proposal. The funds
will be used for the development consulting and feasibility analysis as described in the scope below and last
year’s application. The pre-development funds will be used by the AHA for architectural, engineering, legal,
financial and development services, including but not limited to site planning, zoning analysis, civil
engineering, environmental engineering, and development consulting.

Site Control:

The Acton Housing Authority owns a large parcel of land on Sachem Way. Currently there are more than
two acres of undeveloped, wooded land.

Project Scope:

General Pre-development costs:

USE COST
Architectural and civil engineering $70,000

Architect and Civil Engineer to site adapt housing and make design
Modifications, parking lots, drainage, trash location, etc.

Survey and engineering $35,000
Site plan survey, topographic survey, boundaries

Environmental engineering $7,000
21 E and Green Design

Legal $15,000
Create limited liability entity, zoning and permit analysis

Development/financial consulting $29,200

Assist with zoning and planning analysis, financing applications

($4,200 of this cost will be covered by existing CPC funds)

Staff Time $20,000
Acton Housing Authority staff time coordinating project

(AHA will fund and is not included in the CPC request)

TOTAL $176,200

CPC REQUEST $152,000
Estimate:

$176,200

Feasibility:
The AHA has site control of the property. Foresite Engineering conducted a percolation test and found that

there is on site septic capacity. Our housing consultants have analyzed and presented different development
models used by Housing Authorities through out the Commonweaith and provided a report to the AHA. Our
consultants have also presented the AHA with different institutional arrangements for housing development.

If for some reason, it is not feasible to develop this site, the AHA would like to use the CPC funds for pre-
development work at another site or for the purchase of an additional affordable unit.

Maps:
See Map and Concept Plan Attachment

Photographs:
See photo attachment
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Estimated Date for Commencement of Project: May 2009

Estimated Date for Completion of Project: May 2013

eighborhood Qutr:
The Acton Housing Authority invited neighbors from Nonset Path, Great Road, Samantha Way and Captain
Handley Road to a meeting to discuss our development plans. We met on Wednesday, May 7, 2008 at the
Acton Library. Three neighbors who are direct abutters to the development site from Nonset Path attended.
Our engineer from Foresite Engineering went through the concept plan with them. The main concerns
expressed at that meeting were related to design. The AHA invited met with the same neighbors again on
Tuesday, September 23" to discuss our plans to seek resources for development. The main concerns
expressed at that meeting were again related to design. The AHA is going to have the engineer meet with
the neighbors at the Sachem Way site to discuss septic placement, venting and water issues. The neighbors
have also been invited to participate in the design committee when resources are secured to move into the

design phase,
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